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i EXPERT'S CORNER: Accounting for Success 

; 06-21-2005 



Out of the Cubicle and Into Business: 
114 Questions to Answer Before You Make the 
Move from a Corporation or University Job into 
Your Own Business 

Interested In reading more from tea Strickland? Check out 
her new book. Available in electronic or paperback formatsl 




By Lea Strickland, CMA CFM CBM 
President - F.O.C.U.S. Resources 




A Simple Choice 

"Har after year, Alphanumeric Systems has bi 
friked #1 on ihe region's annual listing of to* 
f Networking Companies" and "Best Places 

r .h more than 300 technical professionals o 
w \ ioughout the Southeast and the highest levi 
r Wiership with the Industry's top vendors, w 
runquestlanably the region's leading provider ■ 
' technology solutions for public and commerr.i 

With our partners, weVe built strong and succ 
client relationships based on integrity and the 
level of technical expertise for a quarter centi 
nothing speaks more highly of our client satis 
For high quality technical services provided \* 
customer foe us, the choice Is simple 
Alphanumeric Systems delivers business agil 
For details on our awards, offerings, or philos 
visit ww w.alohanumgric.com 

Trijn?la Bus has 3 Joum«t(2003 and praoedtn 



Alphanumeric 
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Guest Columnist Special Feature: 
\ Many new and small businesses do 
I not invest time or money in 
\ establishing a comprehensive 
; accounting process. (In this instance, 
j accounting encompasses traditional 
I finance and treasury roles.) For many 
| of these businesses, accounting 
; activity is a necessary evil driven only 
! by the need to collect customer payments, pay taxes, do 
\ payroll and pay bills. 

\ Accounting for your business can be so much more if done 
j well. Beginning with the setup of the accounts to be used, 

* all the way to developing insightful reporting which enables 
; you to understand the aspects of your business which are 

I working and the ones which need to be changed or 
j eliminated. 

I Accounting for your business is a requirement, but it should also be viewed as a tool in your strategic business 
I enables you to make sound decisions, evaluate actions taken, and facilitate continued business growth. 

I There are ten key areas of your accounting process that, if done well, can provide fuel for organizational grow 
I accounts stratification • Product/business line reporting • Customer profitability • Accounts Receivable Manage 
1 Reporting (Aging of accounts) ■ Accounts Payable Management and Reporting (Agmg of accounts) Sources a 
Cash • Inventory Reporting ■ ProjecVJob Costing Profitability • Lease/buy analysis • Credit policy management 
! detaii an organization captures and can see at a summary level determines the degree of flexibility in anayztn 
i querying results. For instance, travel expenses could be captured in a single account: travel. This account col 

* airfare car rental, mileage reimbursements, meals, lodging, and incidental expenses incurred. If you need to l 
I the detail it will require quite a bit of effort to extract how much was spent on each element of travel, ine trans 
I descriptions and detaii needed to stratify the expenses may or may not be in the accounting system. 

! If however the chart of accounts was established with a Travel category (main account) and sub accounts (ai 
! lodging, etc.), then the organization has the option of printing a summary report (Travel) or a^^l^.* 
■■ lodging etc ). Although there is some difference in the effort required to enter transactions at the detail level o 
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| from one main category before the analysis can begin. 

i Ssh ^e^STcycte ?rXrtes how cash will flow into and out of the business, enabhng the business to tame 
I and manage activities to match cash demands with cash supply. 

I interpreting the financial reports, analyzing results, applying that information fcr the impact onfuture a*^. « 
i resuKsis "finance • For mostorganizations, accounting activities are the present. Finance activities (strategic i 
' SSSS? ■SSicKSSJS with the emphasis on the Mure are afterthoughts, ^^S^SSJ^ 
enK TVmove your organization to the next level of performance, it takes J^SJSS^, 
underbid past and current performance and structure (account,^ for success) and forecasted changes arv 
projections that quantify the evolving organization (enabling success). 

Where does your organization stand on the availability and utilization of accuratejimely «ooun^lntonafc 
know how vour dollars are spent and the returns they generate? Do you know where your next dollar roods to 
Sg^tSSetum? Which customers are the most profitable? What is the impact of addmg a new pre 
What return do you need on the marketing dollars you invest? 

I All these questions can be answered from the data your accounting system can provide, if ' 
! MANAGE your operations and not simply record revenues and write checks. If your accounting system serves 
' foVaaneraWna vour tax return you are losing out on a competitive advantage - knowing your business from tt> 
%SSSSiiSSSm!^to be more effective in the opportunities you pursue end the manner in wh.ch you use 



I resources. 



\ Your accounting system can be designed to generate the necessary financial reporting and Jf^ n 9f f .^ff' 
j wit" managerial information to run the day-ttwiay and for the long term. Most f?^^?*^^*^* 
\ bookkeeping systems that handle the recordkeeping, financial statements, and tax reporting i need* They do r, 
! templates arid structures unique to your organizations needs. They can. however, be redesigned to meet your 



information needs. 



i An analysis of your operations and activities, including information critical to managenal decision making, is th 
point for maximizing your accounting system. Taking your organization to the next level means rrore than sect 
j ^a^s. itmeans !that you have the necessary data available in a format which enables you to impact future p 

! If you are ready to take your accounting system to the next level, then here are some suggested steps: 
I 1 Ensure that your current accounting activity is consistent and complete 

> a If you are using cash based accounting, then you will still want to have the ability to capture Ihe 

! you have madi (purchases, contract payments, utilities, etc.), but have-nots yet ^«en thejtjecl 

b If you are using accrual-based accounting, you will want to recognize revenue at the time of mvo 
! onlv when the check comes in or cash is received. Also. If you receive lump sum payments, for ir 

I maintenance agreements that cover multiple years, you will want to follow appropriate 

! and accounting practices to reflect that it is "unearned" and your organization has an obligation ( 

I perform services or that revenue is associated with some time increment, so that revenue is matt 

i 2. AscerteSXether your accounting records match tax filings or other governmental financial reporting (« 

! 3. Have the ability to utilize fully the capability of the software you are using - off the shelf and into servict 
j practice with little or no training on its use. 
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